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REPORT OF THE 11TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 
ADMINISTRATION AND FINANCE (SCAF) 

Swakopmund, Namibia 26 & 27 November 2019 

1. Opening of the meeting
The Chair, Mr. Hideki Moronuki, from Japan, opened the meeting and welcomed all delegates
and expressed his wishes for a productive and efficient meeting with the support of the
delegations.

2. Appointment of Rapporteur
The Secretariat was the rapporteur for the meeting.

3. Adoption of agenda and meeting arrangements
The agenda (Appendix I) was adopted by the SCAF with the following items added under
additional matters (Agenda Item 11):

11.1 Renewal of the three-year agreement of the current auditors (Secretariat). 
11.2 The current status of the Data Manager position and the requirement for this position 

(Japan). 

4. Introduction of Parties’ Delegations
The Chair noted that no new delegates have joined, and introduction of existing delegations 
was not necessary.  The list of attendance can be seen in (Appendix II).

5. Presentation of the 2018 Audit Report
The Executive Secretary (ES) presented the 2018 audit report (DOC/SCAF/03/2019) and the 
Report to Management from the Auditors.
SCAF noted the auditor’s opinion that the financial statements present fairly, in all material 
respects, the financial position of SEAFO as at 31 December 2018, and its financial 
performance and cash flows for the year then ended in accordance with the basis of 
accounting.  The auditors further reported that the audit evidence they have obtained is 
enough and appropriate to provide a basis for their opinion.
It was further noted from the Annual Financial Statements that:

• There was an increase in Nett worth of N$ 1 075 625 from 2017 to 2018.
• The operating expense decreased by N$ 1 124 669 during 2018.
• The Nett surplus for 2018 is N$ 1 138 180.

The auditor’s Report for Management recommended improvements in some matters and do 
not attempt to indicate all possible improvements.  The correct calculation of PAYE in the 

http://www.seafo.org/media/4dc8acd6-5e66-461e-8abf-b6349196e277/SEAFOweb/pdf/SCAF/private/eng/2019/DOC%20SCAF%2003%202019%20-%20Audited%20Financial%20Statement%20ending%202018_pdf
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Payroll system has been addressed by the Secretariate.  The omitting of filing the three 
quotations for the purchase of a laptop was noted and will be done correctly in future. SCAF 
emphasised the importance of sound management of the SEAFO funds. 

ACTION: The Audited Financial Statements for the 2018 financial year was endorsed by the 
SCAF and recommends to the Commission to approve it. 

 

6. Presentation of the Executive Secretary’s Report on Administration and Finance    
The Executive Secretary presented the report on Administration and Finance 
(DOC/SCAF/05/2019) covering the period from January 2019 to September 2019.  

The ES presented the tasks completed by the Secretariate which originated from the 2018 
SCAF meetings. 

The Executive Secretary reported that not all Contracting Parties had made their contributions 
at the time of the compilation of the 2019 report and that some Contracting Parties made 
overpayments, whilst others have underpaid due to exchange rate fluctuations. The ES 
informed the meeting that the contribution of Angola was received after the compilation of 
the report.  

Projected cashflow statement shows that with cash equivalents and outstanding members’ 
contribution expected, SEAFO will be able to cover all its financial commitments for 2019 with 
a remaining surplus of N$ 3 679 306. 

The SCAF agreed that the old laptops that need to be disposed of can be done so after making 
sure all data is removed from the hard disks.  The two PC’s can be donated to for example, a 
school or other institution where it can be used.  The ES need to report back on the disposal 
and donation of the computers at the next meeting. 

SCAF expressed satisfaction with the report presented by the Secretariat  

ACTION:  

• The Secretariat was requested to add an additional note to the over and underpaying 
of parties to specify what exactly it is that the countries under- or over paid. 

• The Secretariat was requested to dispose of old laptops and donate the PC’s and to 
report back to the next meeting.  
 

7. Staff Regulations changes to comply with the Namibian Labour Law 
The Executive Secretary presented the SEAFO Staff Regulations proposed alignments to the 
Namibian labour law (DOC/SCAF/06/2019) as suggested by the labour consultant.  

SCAF adopted the following changes:  

• Article 19 should be amended as provided in italics. 
• Removal of Article 20 due to redundancy. 
• Article 21 to be amended for improved clarity. 

http://www.seafo.org/media/5ffec742-b24e-472f-b58e-ded4a737deb0/SEAFOweb/pdf/SCAF/private/eng/2019/DOC%20SCAF%2005%202019%20-%20Admin%20Finance%20Report_pdf
http://www.seafo.org/media/c9e2db6b-9cb5-4b84-bf20-8529abbd2438/SEAFOweb/pdf/SCAF/private/eng/2019/DOC%20SCAF%2006%202019%20-%20Staff%20Regulations%20to%20comply%20with%20Namibian%20Labour%20Law_pdf
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• Article 22 to be amended. 
• Article 30 to be maintained as is, as the benefit is a good incentive to attract the best 

capable employees. 
• Compassionate leave to be added as Article 39 to the Staff Regulations at 5 days per 

year of work. 
• Article 41 to be maintained as is. 
• Article 42 to be maintained as is. 
• Article 43 to be amended to align to Namibian labour law. 
• Article 44 to be amended to align to Namibian labour law. 
• Article 45 to be added: “The Commission will pay … to any remaining dependants of 

the deceased if any”.  
• Article 56 to be maintained as is. 
• Article 57 to be maintained as is. 
• Article 58 to be amended to align to Namibian labour law. 
• Article 59 to be maintained as is. 

 

ACTION: The SCAF adopted the above changes to the Staff Regulations and will recommend 
it to the Commission for approval. 

 

8. Approval of the 2020 Provisional Budget and 2021 forecast Budget  
 
The Executive Secretary presented an overview of the 2020 provisional and the 2020 forecast 
budget for 2021 and the explanatory notes (DOC/SCAF/07/2019) & (DOC/SCAF/08/2019).  
Legal fees requested for 2020 has been removed from the proposed budget, since it will not 
be needed. 

The overall proposed budget for 2020 (Appendix III) is N$  4,159,831.23, which is a 0.48 % 
decrease from the allocated budget for 2019 of N$ 4 180 051. 

ACTION: The SCAF agreed to propose the budget to the Commission for approval. 

 

9. Contributions by Parties  
Contributions by parties were calculated based on the formula adopted in 2009 (Appendix V). 

ACTION: The SCAF agreed to propose the Contributions to the Commission for approval. 

 

10. Election of Chair and Vice-Chair 
The SCAF appointed the Chair and Vice-Chair for the next two-year period (2020-2021) from 
Namibia and Norway respectively. Norway noted that for the following two-year period (2022 
-2023) Norway should not necessarily be appointed as Chair again (cf. the Rules of Procedure 
of SCAF). 

http://www.seafo.org/media/7d4ea6a5-56d0-4ef5-bf7a-d3d5eebf18c5/SEAFOweb/pdf/SCAF/private/eng/2019/DOC%20SCAF%2007%202019%20-%20Provisional%202020%202021%20Forcast%20Budget_pdf
http://www.seafo.org/media/6e2f1900-5836-40be-8b33-1116e44f677c/SEAFOweb/pdf/SCAF/private/eng/2019/DOC%20SCAF%2008%202019%20-%20Explanatory%20notes%20Budget%202020%20and%20Forecast%202021_pdf
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11. Any other matters 
11.1 Renewal of the three-year agreement with the current auditors. 

Ernest & Young was appointed as auditor for the three-year period from January 2018 
to 2020.  The SCAF agreed to appoint the current auditors for another three-year period 
from January 2021 to 2023. 

 
ACTION: The SCAF agreed to the reappointment of the auditors for another three-year period 
(2021-2023) and recommend it to the Commission for approval. 
 
11.2 The current status of the Data Manager position and the requirement for this 

position.  
The Executive Secretary informed the meeting that the current Secretariate is still 
able to handle the Compliance and Data Management duties of the previous 
employed Compliance and Data manager.   
 

ACTION: The SCAF agreed to continue with the current situation of the Secretariat fulfilling 
the Compliance and Data Manager functions and will review the situation at the SCAF meeting 
in 2020. 

 

11.3 Review of the position of the Executive Secretary 
The four-year contract of the current ES will come to an end at 31 January 2021. The 
SCAF noted the good performance of the current ES and agreed to recommend to the 
Commission to extend the contract for a four-year term. 
 

ACTION: The SCAF agreed to recommend to the Commission to approve the extension of the 
current contract with a four-year period. 

 

12. Venue and date of next meeting  
The SCAF noted that the date and venue of the next meeting will be decided by the 
Commission.  

 

13. Adoption of the SCAF Report 
SCAF reviewed and adopted the report to be presented by the Chair to the Commission. 

 

14. Closure of meetings    
The Chairperson closed the meeting at 12:28 on 27th Nov 2019.  He thanked the delegates for 
their support and cooperation. 
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APPENDIX I: List of Documents and Agenda of the 11th Standing Committee on 
Administration and Finance 
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APPENDIX II: List of Participants  
 

CHAIRPERSON 
 
Hideki MORONUKI 
Director for International Negotiations (Counsellor) 
Fisheries Agency of Japan 
1-2-1, Kasumigaseki  
Chiyoda-ku 
Tokyo, 100-8950 
Japan 
Tel:  +81 3 3502 1086 
Email:  hideki_moronuki600@maff.go.jp  
 
 
ANGOLA 
 
Domingos AZEVEDO (Head of Delegation) 
Servico Nacional De Fiscalizacao Pesqueira e da 
Aquacultura 
Ministerio das Pescas e do Mar 
P.O.Box 83 
Avenida 4 Fevereira N:30, Edificio Atlantico 
Luanda 
Angola 
Tel: +24 49 23 340 100 
Fax: +24 42 22 309 731 
Email: domingosazevedo2001@yahoo.com.br  
 
Paulo CUSSO 
Ministerio das Pescas e do Mar 
P.O.Box 83 
Avenida 4 Fevereira N:30, Edificio Atlantico 
Luanda 
Angola 
Tel: +24 49 23 340 100 
Fax: +24 42 22 309 731 
Email: nkuso2015@gmail.com  
 
 
JAPAN 
 
Mr. Kenro IINO (Head of Delegation)    
Special advisor to the Minister of Agriculture  
Forestry and Fisheries    
1-2-1 Kasumigaseki  
Chiyoda-ku  
Tokyo, 100-8950    
Japan  
100-8907    
Tel: +81 3 3502 8459    
Fax: +81 3 3504 2649    
Email: keniino@hotmail.com 
 
 
 
 
 

 
 
YUKI MORITA 
The Fisheries Agency 
1-2-1 Kasumigaseki 
Chiyoda-ku  
Tokyo, 100-8907  
Japan 
Tel: +81 3 3591 1086 
Email: yuki_morita470@maff.go.jp 
 
Tsutomu NISHIDA  
Associate Scientist National Research Institute of 
Far Seas Fisheries   
5-7-1, Orido, Shimizu-Ward 
Shizuoka-City 
Shizuoka, 424-8633   
Japan 
Tel/Fax: +81 54 336 5834  
Email:  aco20320@par.odn.ne.jp  
 
Junichiro OKAMOTO 
Japan Overseas Fishing Association 
Touei Ogawa-machi Bldg  
5F, 2-6-3 Kanda Ogawa-Machi  
Chiyoda-ku  
Tokyo 101-0052  
Japan 
Tel: +81 3 3291 8508 
Email: jokamoto@jdsta.or.jp  
 
Yuki KINOSHITA 
The Fisheries Agency 
1-2-1 Kasumigaseki 
Chiyoda-ku 
Tokyo, 100-8907  
Japan 
Tel: +81 3 3591 1086 
Email: yuki_kinoshita590@maff.go.jp 
 
Atsuko NEGAMI  
Manager (Deputy Representative)  
Taiyo A&F Co. Ltd., Cape Town Office  
19 Foregate Square,  
Heerengracht Street,  
Foreshore  
Cape Town 8000  
South Africa  
Tel: +27 21 417 3440  
Fax: +27 21 417 3450  
E-mail:  taiyoct@mweb.co.za  
 
 
 
 
 
 
 

mailto:hideki_moronuki600@maff.go.jp
mailto:domingosazevedo2001@yahoo.com.br
mailto:nkuso2015@gmail.com
mailto:keniino@hotmail.com
mailto:yuki_morita470@maff.go.jp
mailto:aco20320@par.odn.ne.jp
mailto:jokamoto@jdsta.or.jp
mailto:yuki_kinoshita590@maff.go.jp
mailto:taiyoct@mweb.co.za
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Shogo UEKI 
Taiyo A & F Co., Ltd 
4-5 Toyomi-cho,  
Chuou-ku,  
Tokyo 104-0055  
Japan 
Tel: +81 3 6220 1260 
Email: s-ueki@maruha-nichiro.co.jp  
 
Shogo SHINOHARA 
The Ministry of Foreign Affairs 
2-2-1 Kasumigaseki 
Chiyoda-ku 
Tokyo, 100-8919  
Japan 
Tel: +81 3-5501 8000 
Email: shogo.shinohara@mofa.go.jp 
 
 
NAMIBIA 
 
Graca B. D’ALMEIDA (Head of Delegation) 
Director-Resource Management 
Ministry of Fisheries and Marine Resources 
Private Bag 13355 
Windhoek 
Namibia 
Tel: +264 61 205 3015 
Fax: +264 61 205 558 
Email: Graca.D’Almeida@mfmr.gov.na  
 
Malcolm BLOCK 
Control Fisheries Inspector 
Ministry of Fisheries and Marine Resources 
P.O. Box 1594 
Walvis Bay 
Namibia 
Tel: +264 64 201 6250 
Fax: +264 64 2016 228 
Email: Malcolm.Block@mfmr.gov.na  
 
Rosalia MUPETAMI  
Control Fisheries Inspector  
Ministry of Fisheries and Marine Resources  
Private Bag 912  
Swakopmund  
Namibia  
Tel: +264 64 201 6250  
Fax: +264 64 404 385  
Email: rosalia.mupetami@mfmr.gov.na  
 
Titus IILENDE 
Deputy Director: Resource Management Ministry of 
Fisheries and Marine Resources  
Private Bag 13355 
Windhoek 
Namibia 
Tel: +264 61 205 3071 
Fax: +264 61 220 558 
Email: Titus.Iilende@mfmr.gov.na  

Paul KAINGE  
Chief Fisheries Biologist: Resource Management 
Ministry of Fisheries and Marine Resources  
Private Bag 912  
Swakopmund  
Namibia  
Tel: +264 64 4101127  
Fax: +264-64 404385  
Email: Paulus.Kainge@mfmr.gov.na 
 
 
NORWAY 

Kristoffer BJØRKLUND (Head of Delegation) 
Ministry of Foreign Affairs 
P.O. Box 8090  
DEP NO – 0032 Oslo 
Tel: +47 22 24 6323 
Email: Kristoffer-Krohg.Bjorklund@nfd.dep.no  
 

 

SOUTH AFRICA 
 
Nkosinathi DANA (Head of Delegation) 
Agriculture, Forestry & Fisheries 
Private Bag X2 
Roggebaai 
Cape Town  
8012 
Tel: +27 21 402 3504 
Email: NkosinathiD@daff.gov   
 
 
SECRETARIAT 
 
Elizabeth VOGES  
Executive Secretary  
NATMIRC Strand Street No. 1  
P.O. Box 4862  
Vineta 
Swakopmund  
Tel:  +264 64 406885  
Email: lvoges@seafo.org 
 
Delita KRAUZE 
Admin & Finance Officer 
NATMIRC Strand Street No. 1  
P.O. Box 4862  
Vineta 
Swakopmund  
Tel:  +264 64 406885  
Email: dkrauze@seafo.org 
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Appendix III:  Provisional 2020 and 2021 Forecasted Budget  
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Appendix IV:  Contribution Calculations 2020 
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